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Overview

− Introductory thoughts
−UN sustainable development goals

−Lifecycle of start-ups, challenges and solutions

−Closing
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UN Sustainable 
Development Goals
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Two Types of Sustainability Goals
Sustainability goals that businesses strive for in particular:
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…Two Types of Sustainability Goals
Goals that we all want to achieve, generally:
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What Are You Creating?

Your Corporate governance documents can set the tone for your growth

What kind of business are you forming? Varies by jurisdiction

• General Partnership? LP? LLP? LLLP? LLC? C-Corp? S-Corp? Gmbh? P.L.C.?

A recent trend has been to form companies with a social purpose which are 
bound to advance causes in addition to just making money for shareholders

• In the US, these are known as B-Corps (Benefit Corporations), and have been have proliferating 
through individual states – most notably California
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Lifecycle of Start-
Ups

−General framework – regional overview of 
the general approach to start-ups

−Attracting talents
−Remuneration models
−Flexible working models (time, place and 

space)
−Retaining talents
−Protecting the business (IPR, restrictive 

covenants and similar) 
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Hiring of Executives and Board Members

− How to select 21st century executives?
− What do Millennials want and need in a workplace? 
− Incorporate sustainability practices in:

− Hiring process?
− Disciplinary process?
− Marketing and promotion practices? 

In the context of sustainability awareness: A few questions
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Who Will You Hire?

What is your corporate culture today?

• How do you envision your corporate culture 5 years from now? And 10 years?

How would you like to shape your image and your brand?
• Goal to attract professionals who are looking for meaningful work? 
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How Will You Pay Them? 
• Pros: Attracts top talent, motivate them to work hard
• Cons: Loss of control of business, can dilute ownership shares
• Key Considerations:

• Giving away too much equity too early will limit a business’s options
• Makes the business less attractive to angel investors/venture capitalists
• Cannot attract other talent later on

Equity 
incentive 

plans

• Healthcare, savings plans, lunches, coffee machines, happy hours?
• Do you prefer a higher salary in a more hostile work environment, 

or a lower salary in a more friendly company?Benefits
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Employee Handbooks
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• Slight changes in wording can create large issues 
down the line

• Delineate Tasks, duties, responsibilities
• If the start up contains with new technology and 

trade secrets – crucial to include confidentiality 
and security provisions in handbook
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Example: Netflix Culture Excerpt
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…Employee Handbooks

Include typical provisions

• What else do you want to 
have listed? 

Considerations to include:

• Do you wish to establish 
corporate culture in your 
handbook?

• See Netflix Example
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Questions?

Contact
Malcolm McNeil 
Partner
213.443.7656
malcolm.mcneil@arentfox.com
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