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1. Introduction

• Recently, there are many events focusing upon the Impacts 
of IT and AI against Legal Communities.

• It is a proof that lawyers are now frustrated by the immediate 
development of IT and AI in the legal field.

• Try to describe the present situation by the development of 
Online Dispute Resolution (ODR) and some others which are 
using IT and AI.
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2. An Impact of IT & AI against the Dispute Resolution –ODR-

• US: Private Sectors have explored the Online Dispute 
Resolution Services for High Volume Low Value Cases.

ex. 60 million filings per year to the eBay’s ODR

• EU: ODR Regulation obliges e-commerce venders to provide 
a link to connect ODR service providers recommended by EU, 
especially for Cross-Border Consumer Cases.

• Japan: It is one of the hot issues whether or not ODR should 
be one of the next important governmental policies. 
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2. An Impact of IT & AI against the Dispute Resolution –ODR-

• UN: UNCITRAL organized the ODR WG and it established 
Technical Note on ODR for the harmonization of ODR systems.

• APEC: APEC established the Model ODR Procedural Rules 
based on the UN’s concept for the uniform operation of ODR.

• ISO: ISO has just started discussions on ODR for the 
standardization.
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3. An Example of ODR
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• Claimant： Login
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• Claimant： Top page
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• Claimant： Claim registration – input（1 of 2）
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• Respondent： Participate in negotiation stage

SIPS2019: McNeil Intl Symp. on Laws and their Applications for Sustainable Development

https://www.flogen.org/sips2019/Malcolm_McNeil.php


12

• Respondent： Claim registration – input（1 of 2）
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• Respondent： Claim registration – finish
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• Respondent： Messages
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• Respondent： Correction recommendation in messages
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• Respondent： Correction recommendation in messages

Correction recommendation 
using AI
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• Respondent： Correction recommendation in messages
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• Respondent： Attached files in messages
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• Respondent： Messages

SIPS2019: McNeil Intl Symp. on Laws and their Applications for Sustainable Development

https://www.flogen.org/sips2019/Malcolm_McNeil.php


21

• Respondent： Create settlement proposal

A navigation format that allows 
parties to smoothly create settlement 

proposals
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• Respondent： Create settlement proposal
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• Respondent： Create settlement proposal
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• Claimant： Reject settlement

If the settlement is rejected, 
create a counter plan or move 

to the mediation stage
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• Respondent： Move to mediation stage
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• Mediator： E-mail notification
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• Mediator： Check whole picture
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• Mediator： Accept nomination of mediator and declaration
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• Claimant： Check mediator
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• Claimant： Change mediator

If you need to change the mediator, 
you can proceed quickly
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• Claimant： Change mediator
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• Mediator： Messages
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• Mediator： Create mediated settlement proposal
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• Mediator： Create mediated settlement proposal

Proposal for 
mediation by AI
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• Mediator： Create mediated settlement proposal

SIPS2019: McNeil Intl Symp. on Laws and their Applications for Sustainable Development

https://www.flogen.org/sips2019/Malcolm_McNeil.php


36

• Claimant： Confirm mediated settlement
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• Claimant： Confirm mediated settlement
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• Respondent： Agree to mediated settlement
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• Claimant： Reject mediated settlement

If the mediated settlement is 
rejected, move to the arbitration 

stage
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4. Examples in Other Legal Areas 

<Smart Contract in Transactions>

• Smart Contract is not a Contract.

• It is an idea provided by IT Communities:
Programming all the possible scenarios in advance relating 
to the transactions and preparing a solution for each 
scenario including the enforcement process using 
cryptocurrency

• No more use of lawyers.
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4. Examples in Other Legal Areas 

<Virtual Digital Room in M&A>

• All the digital data relating to the M&A should be gathered in 
the Virtual Digital Room.

• The data will be categorized by a computer software without 
human power for the smooth operation of the due-diligence 
research.

• Automatic Evaluation by AI will be realized soon or later.  
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4. Examples in Other Legal Areas 

<E-Discovery in the US Litigation>

• All the digital data somehow relating to the case has to be 
exchanged between the parties.

• The data will be checked by a computer software without 
human power according to the promised conditions.

• The data deeply relating to the case will be found without 
lawyers.  
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4. Examples in Other Legal Areas 

<Initial Coin Offering (ICO) in Finance>

• Many business corporations started to gather money from 
the public not by IPO but by ICO using Cryptocurrency.

• They tried to avoid too complicated regulations and high cost 
of financial institutions and lawyers.

• Some States started to provide new rules for ICO in order to 
encourage ICO inside of their markets.  
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5. Impacts of IT & AI against Legal Communities

• Certain types of Lawyers’ Work are being replaced by IT and AI.

• It will remove many types of Lawyers’ Jobs in a decade.

• Ordinary Lawyers will not able to earn enough money anymore.
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6. Future of Legal Communities and Roles of Bar Associations

• Japan Federation of Bar Associations established a new 
section for the preparation for the new age.

• It tries to predict a coming feature of lawyers in the new age 
and to provide a new business-model of lawyers.

• Then, it will provide one or more abilities needed for the new 
model and will plan to make training programs for the young 
and senior lawyers.
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